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Message from the Superintendent 

Dear Northern School Community: 

It has been just over a year since I was introducing myself as your new superintendent and we sent last 

year’s version of this fall opening update to the school community. I thank you for all you did over that 

time to ensure that we successfully navigated the year’s challenges and completed the year safely and in 

relative good health.  

The purpose of this document is to provide you an update of our planning for the fall opening of our 

schools. In the following pages you will see an overview of the instructional delivery models offered, the 

safety protocols in place, and the resources provided as we anticipate the start of the 2021-2022 school 

year. 

Given some autonomy at the local level by the PA Departments of Education and Health, we have been 

able to normalize the school year in some ways (e.g. a return to full-time face-to-face instruction). Still, 

the safety of our students and staff remains our top priority and as such we will continue to have 

protocols in place to mitigate against the spread of the virus. 

Our plan to open schools in the fall is premised on the following: 

• All schools will be open for in-person instruction five (5) days a week.  

• A full face-to-face return will include pre-pandemic student populations in classrooms, on 
transportation, and at daily functions. 

• Whether to wear masks while on District property or at District events will be a personal choice for 
staff, students, and guests.  

• Masking continues to be recommended by the CDC for unvaccinated individuals, and we will 
continue to have a supply of masks available for individuals who would like to wear them.  

• Face masks will be required on school transportation. (see page 4 for more details) 

• Staff and students will not be required to be vaccinated in order to work at or attend our schools.  

• We will continue to offer a full time virtual learning option for students K to 12 through our online 
academy NOLA.  

• We are planning a full return to all activities including interscholastic sports, music programs, and 
student clubs. 

 
As we are all aware, circumstances related to the pandemic can change rapidly. The District will 

continue to monitor guidance from the PA DOH and the CDC and, based on our community’s needs, 

revisit our plans accordingly. Our Health and Safety Plan submitted to PDE can be viewed HERE.  

Like last year, we will continue to keep you updated regarding our plans and expectations as the new 

school year approaches. Each building principal will be sending out additional information getting into 

more specifics about your children’s education as we approach the start of the year. 

I look forward to getting the new year underway soon and to seeing you on our school campuses. 

Yours in education, 

 

Steve Kirkpatrick 

https://www.northernpolarbears.com/domain/1745
https://www.northernpolarbears.com/domain/1745
https://www.northernpolarbears.com/site/handlers/filedownload.ashx?moduleinstanceid=32663&dataid=50209&FileName=NYCSD%20ARP%20ESSER%20Health%20and%20Safety%20Plan.pdf
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Masks Required on School District Transportation 

 

Passengers and drivers must wear masks on school buses and vans to and from 

school. This is according to a Federal Order issued by the U.S. Transportation 

Security Administration (TSA) and supported by the Centers for Disease Control 

(CDC), which extends the face mask requirement throughout the nation’s 

transportation network. 

 

What we know: 

• By Federal Order, face masks are required for passengers and drivers in all forms of public 

transportation.  

• The CDC includes school buses and vans in its definition of public transportation. 

• This order expires September 13, 2021 but will likely be renewed. 

• School districts must comply with this order or face fines ranging from $250 to $1,500 per 

violation. 

 

 

 

 

What this means: 

• Unlike much of the other CDC guidance, which are recommendations, this is a mandate with no 

flexibility at the local level. 

• Until further notice, all passengers and drivers must wear masks over their mouth and nose on 

Northern school transportation for the duration of their travel.  

• Students should put masks on prior to entering the bus or van and take them off only after 

exiting. 

• This order only applies to drivers and passengers on school transportation and does not apply to 

transportation to and from school provided by parents, guardians, or student drivers.  

 

For FAQs on this Order, please click HERE.  

 Are masks required on school buses? 

Yes, passengers and drivers must wear a mask on school buses, including buses operated by public 

and private school systems, subject to the exclusions and exemptions in CDC’s Order.  

https://www.cdc.gov/quarantine/pdf/Mask-Order-CDC_GMTF_01-29-21-p.pdf
https://www.cdc.gov/coronavirus/2019-ncov/travelers/face-masks-public-transportation.html#faq
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Tiers of Instruction 

 

Northern will have three tiers of instruction in place for the 2021-2022 school year: in-person learning, 

remote learning, and full-time cyber learning.   

First, all schools will be open for in-person instruction five days a week. This traditional model enables 

students to come to school and be educated in a face-to-face setting.  

Second, we will also have remote learning models at the ready for each level.  The remote learning 

models account for the possibility that we may have to close schools for a period of time over the course 

of the school year or that some students may be temporarily absent from school due to COVID-induced 

illness or quarantine. 

The third tier of instruction we will offer again this year for students grades K-12 is cyber learning 

through the Northern Online Academy (NOLA), which provides daily instruction in an online 

environment. More details about this program are provided on the next page.   

Like last year, we must be able to transition between in person and remote learning models as 

circumstances require, although we hope circumstances are less volatile this year than last. In order to 

provide this flexibility, we must have these models in place and prepare students and staff with the 

knowledge, skills, and resources to pivot between models of instruction without losing valuable time. 

 

 
Traditional In-person Learning 

 
In School Face-to-Face 

 

 
 

 
Remote Learning 

 
Learning from Home 

 

 

 
 

 
Full-time Cyber Learning 

 
Northern Online Academy 
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Northern Online Academy (NOLA) 

 

 

The District recognizes that, even with mitigation efforts in place as outlined in our Health and Safety 

Plan, some families may still not feel comfortable sending their children back to school for face-to-face 

learning or may have other reasons to remove their children from the traditional school setting. For 

these families, we have developed a fully online learning opportunity available to all students in grades 

K-12.  

The Northern Online Academy (NOLA) is a full-time cyber option that provides daily instruction in an 

online environment in conjunction with the Capital Area Online Learning Association CAOLA. This takes 

the place of existing instruction as the program is administered through partnerships with vendors that 

provide the content and curriculum resources. Some Northern teachers oversee courses through the 

NOLA program. In their role, the teachers provide assessment feedback and instructional support.  

Students remain Northern York County students but receive online-specific content.  

This option is different from remote learning. 

Students will not have the same teacher they 

had in school and the curricular options may 

change. The instruction provided is aligned to 

PA academic standards but is not our specific 

NYCSD curriculum or pacing. In addition, 

students must enroll in the program and 

commit to attend either at the beginning of 

the school year or at the semester break in 

January. 

 

Informational videos for both the elementary and secondary program are posted on our website 

providing an overview of the program.  

 

To learn more about NOLA , please visit: https://www.northernpolarbears.com/nola.  

 

You may also reach out to the following points of contact: 

 

  

  

Ms. Amelia Perry – Elementary Point of Contact 

arperry@northernyork.org  

Mr. Troy Sauer – Northern Middle School 

tsauer@northernyork.org  

Mr. Ryan Edwards – Northern High School 

redwards@northernyork.org  

 

https://www.northernpolarbears.com/nola
mailto:arperry@northernyork.org
mailto:tsauer@northernyork.org
mailto:redwards@northernyork.org
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Health and Safety Protocols 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOME 

• Please check your child each morning and keep him/her home if you 
notice any COVID-related symptoms: fever or chills, cough, shortness of 
breath , fatigue, muscle aches, headache, loss of taste or smell, sore 
throat, congestion or runny nose, nausea for vomiting, or diarrhea. 

• Report any of these symptoms to your health care provider. 

• Report any of these symptoms to your school nurse. 

SCHOOL 

• Wearing a mask is optional and based on personal preference. Masks are 

available at all buildings. 

• Individuals are encouraged to wash hands frequently. 

• Surfaces are cleaned, sanitized, and/or disinfected daily.  

• Shared materials and equipment are sanitized after each use. 

• Hall traffic will follow “road rules” (keep to the right). 

• Signage posted in schools will list the symptoms for COVID-19 and 

directions for what to do if exhibiting these symptoms. 

• Students and staff should report to the nurse immediately if feeling 

symptomatic. 

• Three-feet social distancing will be implemented where feasible. 

• Drinking fountains will be off. Water bottle fillers will be available for 

staff and students. 

• Contact tracing, isolation, and quarantine protocols will be followed. 

 

 

TRANSPORTATION 

• Drivers and passengers must wear masks while on school buses and vans.  

• Students should put masks on prior to entering the bus or van and take 

them off only after exiting. 

• Buses will be cleaned daily. 
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INSTRUCTION MODELS: Elementary Schools 

 

Elementary In-person Learning 

• Elementary schools (grades K-5) will be open for face-to-face instruction Monday through 

Friday.  

• The student school day will start at 9:00 AM and end at 3:40 PM. 

• Backpacks and school approved items may go back and forth from school to home. 

• Teachers will communicate weekly learning targets and curricular and building events to parents 

through the Seesaw platform. 

•  Teachers will train students 

to sign in and navigate 

Seesaw. 

• Students will use Seesaw in 

small group workstations to 

practice and apply skills. 

• Students will pick up 

breakfast from the cafeteria 

and eat in their classroom. 

Students will wash hands 

before and after eating.  

• Students will eat lunch in the 

cafeteria seated by cohort 

and spread out as much as 

possible. 

• Each classroom will have 

recess with no restrictions.  

 

• Assemblies will resume with some 

limitations to support mitigation efforts. 

• Field trips to local destinations will 

resume. 

• Classroom desks will be three feet apart 

where feasible 

• Cleaning and sanitizing protocols will be 

in place. 

• Volunteers and visitors are invited back 

to the building on a limited basis. 

 

 

Elementary In-person Learning Schedule 
  

Start Time Activity 
  

8:15 AM Start of Day for Instructional Staff  
  

8:45 AM Students Enter Building  
  

9:00 AM Start of Instructional Day for Students 
  

  Recess (30 mins) and Lunch (30 mins) 
Schedules per Building Schedule  

3:40 PM Bus, Van, and Car Rider Dismissal 
  

4:00 PM End of Day for Instructional Staff  
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INSTRUCTION MODELS: Elementary Schools 

 

Elementary Remote Learning– For Closures & Snow Days 

• Teachers will post small group instruction and Encore activities through Seesaw. 

• Teachers will provide directions to parents through Seesaw. 

• Teachers will provide direct instruction through Zoom. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Learning for a Quarantined/Isolated Elementary School Student 

• Within 24 hours of quarantining, the teacher will Zoom with student to provide direction on 
home assignments and instructional materials. 

• The student will have the opportunity from 8:15-8:45 for this initial Zoom connection with the 
teacher. 

• The teacher will coordinate an opportunity for a small group Zoom session or zooming into a 
class lesson. 

• The teacher will provide daily activities and videos through Seesaw for asynchronous student 
engagement. 

 

 

Elementary Remote Learning Schedule 

*Specific Teacher schedules will be provided, as will your child’s group assignment. 

Start Time Activity  
8:15 AM Start of Day for Instructional Staff 

9:30 AM Zoom Meeting = Start of Day for Students: Set stage for day 

9:45 AM 
Direct Zoom Instruction – Group Sessions 
Group A 9:45 – 10:15 
Group B 10:15 – 10:45 

10:50 AM 
Direct Zoom Instruction – Group Sessions 
Group A 10:50 – 11:20 
Group B 11:20 – 11:50 

12:00 PM Brain Break and Lunch Schedule (60 mins) 

1:00 PM 
Direct Zoom Instruction – Group Sessions 
Group A 1:00 – 1:30 
Group B 1:30 – 2:00 

2:00 PM Brain Break 

2:10 PM Zoom Check In To Set Stage for Writing or Science/Social Studies 

2:40 PM Asynchronous Core Assignments 

3:10 PM Asynchronous Encore Special 
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INSTRUCTION MODELS: Middle School 

 

Middle School In-person Learning 

• The middle school 
(grades 6-8) will be 
open for face-to-
face instruction 
Monday through 
Friday. 
 

• The school day 
consists of nine 
periods. 

• Teachers will utilize 
Schoology for 
instructional 
resources and 
materials. 

• Field trips to local 
sites will resume.   

• Assemblies will 
resume. 

• Traditional middle 
school grading 
practices are in 
place per the 
student handbook 
and teachers’ 
syllabus.  

  

  

Middle School In-person Learning Schedule  

Activity 6th Grade 7th Grade 8th Grade 

Homeroom  7:40-7:46 7:40-7:46 7:40-7:46 

Pd 1  7:46-8:31 7:46-8:31 7:46-8:31 

Pd 2  8:31-9:16 8:31-9:16 8:31-9:16 

Locker 
Break 

9:16-9:20 9:16-9:20 9:16-9:20 

Pd 3  9:20-10:05 9:20-10:05 9:20-10:05 

Pd 4  10:05-10:50 10:05-10:50 10:05-10:50 

Period 5 
10:50-11:20 

Lunch 
10:50-11:35 10:50-11:35 

Locker 
Break 

11:20-11:25 11:35-11:40  

Pd 6 
11:25-12:05 
Team Time 

11:40-12:20 
Team Time 

11:35-12:05 
Lunch 

Locker 
Break 

12:05-12:10  12:05-12:10 

Pd 7  12:10-12:55 
12:20-12:50 

Lunch 
12:10-12:50 

Pd 8  12:55-1:40 12:55-1:40 12:55-1:40 

Pd 9  1:40-2:25 1:40-2:25 1:40-2:25 

Advisory  2:30-2:40 2:30-2:40 2:30-2:40 
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INSTRUCTION MODELS: Middle School 

 

Middle School Remote Learning 

•  In the event the school 
building is closed, students 
will transition to remote 
learning. 

• Each day students will 
attend every instructional 
period during the remote 
closure (not including study 
hall, team time, and lunch). 

• Attendance will be taken for 
students. 

• Classes will be 25 minutes in 
length. 

• Students will have two 15-
minute screen breaks during 
the remote learning school 
day. 

• Online and offline work will 
be completed each day. 
 

Learning for a Quarantined/Isolated Middle School Student 

• Quarantined/Isolated students will participate in their regularly scheduled classes from home 
through live streaming. Upon notification of a quarantined/isolated student, teachers for each 
class will live stream the lesson from the classroom using an iPad. The student will be connected 
to the live stream by way of a link provided by the teacher. 

• Live streaming will be available 24 hours after notification of a quarantined/isolated student.  At 
this time, students are expected to log in to live stream their classes during regular instructional 
times. 

• Students are expected to complete the work assigned for their regularly scheduled courses.  

  

Middle School Remote Learning Schedule 

Activity Start Time End Time 

Teacher Planning 7:25 8:25 

Period 1 8:30 8:55 

Period 2 9:05 9:30 

Period 3 9:40 10:05 

Screen Break 10:05-10:20 

Period 4 10:20 10:45 

Period 5 10:55 11:20 

Period 6 11:30 11:55 

Screen Break 11:55-12:10 

Period 7 12:10 12:35 

Period 8 12:45 1:10 

Period 9 1:20 1:45 

Office Hours 1:45 3:10 
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INSTRUCTION MODELS: High School 

 

High School In-person Learning 

•  The high school (grades 9-12) will be open for face-to-face instruction Monday through Friday.  

•  The school day consists of 
nine periods. 

• Teachers will utilize 
Schoology for instructional 
resources and materials. 

• Traditional high school 
grading practices are in place 
per the student handbook 
and teachers’ syllabus. 

• Field trips to local sites will 
resume.   

• Assemblies will resume. 

 

 

High School Remote Learning 

•  In the event the school 
building is closed, students will 
transition to remote learning 

• Each day students will attend 
every instructional period 
during the remote closure (not 
including study hall and lunch). 

• Attendance will be taken for 
students 

• Classes will be 25 minutes in 
length 

• Students will have two 15-
minute screen breaks during 
the remote learning school day 

• Online and offline work will be 
completed each day 

 

 

High School In-person Learning Schedule 
 

Activity  Start Time End Time 

Period 1 7:40 8:30 

Period 2 8:34 9:16 

Period 3 9:20 10:02 

Period 4 10:06 10:48 

Period 5 10:52 11:34 

Period 6 11:38 12:20 

Period 7 12:24 1:06 

Period 8 1:10 1:53 

Period 9 1:57 2:40 

High School Remote Learning Schedule 

Activity Start Time End Time 

Teacher 
Planning 

7:25 8:25 

Period 1 8:30 8:55 

Period 2 9:05 9:30 

Period 3 9:40 10:05 

Screen Break 10:05-10:20 

Period 4 10:20 10:45 

Period 5 10:55 11:20 

Period 6 11:30 11:55 

Screen Break 11:55-12:10 

Period 7 12:10 12:35 

Period 8 12:45 1:10 

Period 9 1:20 1:45 

Office Hours 1:45 3:10 
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INSTRUCTION MODELS: High School 

 

Learning for a Quarantined/Isolated High School Student 

• Quarantined/Isolated students will participate in their regularly scheduled classes from home 
through live streaming. Upon notification of a quarantined/isolated student, teachers for each 
class will live stream the lesson from the classroom using an iPad. The student will be connected 
to the live stream by way of a link provided by the teacher. 

• Live streaming will be available 24 hours after notification of a quarantined/isolated student.  At 
this time, students are expected to log in to live stream their classes during regular instructional 
times. 

• Students are expected to complete the work assigned for their regularly scheduled courses. 
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Confirmed Cases  

(Contact Tracing, Isolation, and Quarantine) 

 

The District will follow CDC guidelines and physician orders regarding safe COVID mitigation and 

management protocols. We will continue to work with DOH to complete contact tracing and investigate 

potential close contacts if a student or staff member is diagnosed with or exposed to COVID-19.  

A close contact is defined by the CDC as anyone providing care for a person with COVID-19, or living with 

a person who has COVID-19, or anyone who has been within six feet of a person who has COVID-19 for a 

total of 15 minutes or more over a 24 hour period. Infected persons can spread COVID-19 starting from 

48-hours before they have symptoms.  

(With a return to pre-pandemic populations in our buildings this fall, we may see an increase in the 

number of close contacts requiring quarantine when a case of COVID-19 occurs in a school.) 

The CDC guidance allows an exception to the definition of a close contact for students only (not adults) 

in the school setting in instances where the infected student and the exposed student were both 

engaged in consistent and correct mask wearing and other prevention strategies (such as universal mask 

use, physical distancing, and, and increased ventilation) were in place in the school setting. 

Close contacts that can demonstrate they are either fully vaccinated or were sick with COVID-19 within 

the previous 90 days do not need to quarantine or be tested. 

In the event of a confirmed case, the District will follow PA DOH’s guidance for close contacts, isolation, 

and quarantines, which can be viewed HERE.  

 

  

https://www.health.pa.gov/topics/Documents/Diseases%20and%20Conditions/PA%20Ending%20Isolation-Quarantine.pdf
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 ADDED: Case Response Protocols 

 

Isolation period for people with symptoms (symptomatic cases): at 

least 10 days since symptom onset 

• please note that the day of symptom onset is day zero. 

 

Isolation period for people without symptoms (asymptomatic cases): at 

least 10 days since positive tests  

• Please note that the test date is day zero. 
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    ADDED: Case Response Protocols (continued) 

 

Quarantine for non-household contact  

• Please note that the exposure date is day zero. 

 

Quarantine for household contact 

• Please note that the most recent exposure date (end of case’s infectious period) is day 

zero. Household contact quarantines are 17 to 20 days.  
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               ADDED: School Closure Criteria 

 

A school closure is a suspension of in-person learning for a 

school with a move to remote learning during that 

suspension. 

The DOH has provided the following criteria to districts when 

considering a school closure. 

 

1. Five percent of students/staff confirmed cases in a 14-day 

window: 

 

o Small school (<500 staff and students): 25 case threshold 

o Medium school (500 to 900 staff and students): 25 to 45 

case threshold 

o Large school (900+ staff and students): 45+ case threshold 

OR 

2. Three simultaneous classroom and or core group outbreaks 

  

o Outbreak = Transmission between two or more cases among 

students/staff without other identified epidemiological 

linkages, with onset within 14 days in a single classroom or 

core group (i.e. teams, band)  

 

If either of these criteria are met, the District will work with 

DOH to determine if a closure is necessary and appropriate 

closure length. 
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Student Services 

 

Our school counselors, psychologists, nurses, and special education professionals are prepared and 

available to offer a continuum of supports to meet our student needs. See below for some of the 

specific services that are provided.  

School 
Counselors 
 

Our school counselors are an integral part of the students’ daily educational 
environment. Through their work, our counselors help all students apply 
academic achievement strategies, manage emotions, apply interpersonal skills, 
and plan for post-secondary options. Regardless of the learning mode being 
utilized (in-person, remote, cyber), our counselors will provide students:  
 

• Individual academic planning and goal setting, 

• Short term counseling, 

• Referrals for long term support, and  

• Support during IEP and 504 meetings.  
 

School  
Nurses 

Each school building will have a licensed nurse present throughout the school day. 
School nurses will provide daily medications if needed and attend to illness and 
injuries that might occur during the school day. Mandated health screenings will 
be completed with social distancing and enhanced cleaning procedures.  
 
Immunization requirements remain in effect. School nurses will continue to 
collaborate with school counselors and administrators to provide for students 
with special needs, IEPs, 504 plans, and medical needs. School nurses will follow 
Department of Health and CDC guidelines related to COVID-19 and will assist 
administrators and staff and understanding and implementing those guidelines.  
 
Each school will have a response plan and a designated isolation area for students 
or staff that developed signs and symptoms of COVID-19 illness at school.  
 

School 
Psychologists 

Each school psychologist will continue to be actively engaged in the evaluation 
and re-evaluation procedures, collection, and review of data, and provide the 
necessary support needed for those they serve. School psychologists will continue 
to communicate with the various stakeholders and address specific needs 
presented to them. This collaboration will allow the district and team of 
psychologists to provide a continuum of services to our students and families.  
 

Special 
Education 
Staff 

The special education staff will continue to provide instruction, services, and 
learning opportunities to address the special needs of the students they serve. 
Along with engaging students, special education staff will act as a liaison to 
communicate and collaborate with various stakeholders and coordinate services 
to maintain compliance with federal and state guidelines. The district is 
committed to providing a continuum of services to as we return to our students.  
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Contact Information 

 

We realize there is a lot of information in this document, and it could easily become overwhelming. If 

you have questions specific to your child or would like to speak to someone about this document and its 

contents, please contact your child’s principal. We look forward to having a dialogue with you on our 

current planning efforts to make sure you are comfortable with the upcoming school year approaching 

quickly.  

 

CONTACT & LOCATION EMAIL PHONE 

Mr. Steve Lehman 
Principal, Northern High School 

653 S. Baltimore Street 
Dillsburg, PA 17019 

 

 
slehman@northernyork.org 

 
(717) 432-8691 

X2000 

Mrs. Sylvia Murray 
Principal, Northern Middle School 

653 S. Baltimore Street 
Dillsburg, PA 17019 

 

 
smurray@northernyork.org  

 
(717) 432-8691 

X1300 

Mrs. Lyndsey Quintana 
Principal, Dillsburg Elementary 

202 S. Chestnut Street 
Dillsburg, PA 17019 

 

 
lquintana@northernyork.org  

 
(717) 432-8691 

X1400 

Ms. Joyce Cal 
Principal, Northern Elementary 

657 S. Baltimore Street 
Dillsburg, PA 17019 

 

 
jcal@northernyork.org  

 
(717) 432-8691 

X1500 

Mr. David Echelmeier 
Principal, South Mountain Elementary 

711 South Mountain Road 
Dillsburg, PA 17019 

 

 
dechelmeier@northernyork.org  

 
(717) 432-8691 

X1700 

Mrs. Ashlie Rittle  
Principal, Wellsville Elementary 

1060 Zeigler Road 
Wellsville, PA 17365 

 

 
arittle@northernyork.org  

 
(717) 432-8691 

X1600 

 

 

 

 

mailto:slehman@northernyork.org
mailto:smurray@northernyork.org
mailto:lquintana@northernyork.org
mailto:jcal@northernyork.org
mailto:dechelmeier@northernyork.org
mailto:arittle@northernyork.org

